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Welcome and introductions 

 

Today’s conference resumed the pre-covid format of a daytime conference 

followed by a shorter evening event containing a condensed version of the 

daytime agenda.   Therefore, presentations by Daisy Chain, the Xtreme group 

and the Neurodevelopmental pathway team are included in this conference 

report, but due to a shorter period allocated to the evening conference, the 

face to face presentations were only able to be delivered at the daytime event. 

Parent carer forum member Amy opened the conference by welcoming 

delegates and delivering all the usual housekeeping information.   The 

presentation below describes the work of the parent carer forum and 

information about how you might become more involved; 
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Short Breaks Update – Lyndsey Dunn and Ruth Pope 

 

Lyndsey pointed out that whilst she hadn’t prepared a power point 

presentation, there was a lot of information on the short breaks table in the 

Marketplace for parents to take home; 

Lyndsey described briefly how Short Breaks were delivered throughout the 

period of the pandemic and how, post-pandemic, people still feel stressed and 

in need of a short break.  She talked about the current short break offer; 

Every child and young person should be able to take part in physical activities 

such as football or other sports, and activities such as catching up with friends.  

Sometimes, children with disabilities can’t access these things in the same way. 

Ruth has been gathering information from parents/carers to understand their 

child’s needs and to identify where and what activities are required across the 

county.  It is important that the Local Offer ensures that all children can access 

something suitable for them, wherever they live in the county. 

Lyndsey described the additional support available to families of children who 

can’t access the local offer arrangements as described above. 
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For children who can’t take place in group activities the service now offers a 

‘buddy’ scheme. All of the levels of need or short breaks are accessible by 

contacting Ruth and discussing individual needs. 

The Specialist offer is for children and families who have a social care 

assessment and require a specialist level of support. 

Lyndsey used a prop, which was a toolbox to represent the tools that the 

service needs to work with children and young people across the board, to 

ensure full inclusion. 

Ruth’s new role is as Enabling and Inclusive Communities Officer, she is now 

responsible for broadening the offer and enabling all children to be involved. 

Lyndsey talked about a new grant from the LA to provide support to enable 

children and young people to access activities at the same cost as a child who 

doesn’t require a 1:1 support by providing a financial subsidy to access 

activities. 

The need and cost of short breaks at the high end is rising massively, but not 

only are the costs spiralling but there is a shortage of staff generally available 

to enable appropriate short breaks can occur.  Lyndsey explained that so far, 

they have responded to everything parent/carers and CYP’s have asked them 

to do.   

 

Contact details and other information can be seen in the flyer below. 
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SENDIASS Update  

 

Lisa introduced her team; Heidi, Catherine and Angela and Ann.  As well as 

Ruth who sits within the service. 

SENDIASS carried over about 300 families from the last academic year, and this 

current year they have additionally received 504 referrals so far.  They are 

currently working with over 100 families each, and the majority of referrals 

come directly from parents. 

The service has very few young people refer directly and the other main source 

of referrals is from schools, on behalf of parent/carers. 

A detailed breakdown of referral information and other SENDIASS information, 

as well as information about the new Green Paper is laid out in the 

presentation slides below. 
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Each have a caseload of over a     families

              
        

4 7 parents or carers

4 family members of the parents  behalf

  young person

 9 schools

5 SEND Casework Team

 7 Early Help    ne Point
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Reasons  Con dence in SEND Support ,Parental request for 
assessment, Sec on I Appeals, Change of placement, School 
Avoidance/A endance.



17 
 

 

 

    
           
          

               
             
            
             
             
             
           
          

                
              
             
               
            

                
      

 . It s hard for children, 
young people, their 

families, and schools to get 
the support they need 
when they need it.

 . Children and young 
people with SEND don t 

always get the support they 
need to do as well as they 

could.

3. Too many children do not 
have a good e perience of 
alterna ve provision.

4. The money used to 
support children and young 
people with SEND or who 
are in alterna ve provision 
is not always used in the 

best way.
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SEND and alterna ve provision services are di erent depending on where you live. The 
service that you get depends on where you live, not on what you need.

People do not always know what their  ob is to help children and young people with SEND 
which means they do not always do it properly.

Children and young people s needs aren t iden  ed quickly enough.

Too many children and young people get support too late.

Some children and young people who need an EHCP have to wait a long  me to get one.

Too many children do not get the support they need in mainstream school and have to go to 
special or alterna ve provision when that may not be the best op on for them.
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Durham Autism Hub   

Heidi described her role and the development of the Durham Autism Hub 

across the last year.   The scope of what the service has developed is laid out in 

the power point presentation below. 

Heidi also described the further changes that are about to happen when 

SENDIASS starts to work with County Durham CCG, when the Autism Hub will 

be re-branded as Durham Neurodevelopmental Family Support Hub.  

    
        
       

Telephone    9  5 7354  or  3     67  4 
including  4 hours answer machine  please leave 
a message if they can t get through  rst  me).

Email  sendiass durham.gov.uk

 ebsite  h ps //durhamsendiass.info/

 acebook  essenger
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  year on .
Heidi Donkin
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 4th ay       Support Au sm workshop review to develop parent carer tra ining programme

 7th ay      Au sm Champion Proposal  to  ne Point

 5th  une        CT steering group mee ng to share ideas  and network

 st  uly        irs t in school  co ee morning held

3 th  uly       Development of the Au sm Hub commenced in Lee House

  th August        ork a longs ide I iC An ious  with Au sm pro ect commenced

3 th September       Need s  led pathway proposals  commenced

 9th ctober       Au sm Hub Launch Event

 st November        ne Point Champions  tra ined

9thDecember        irs t l ive webinar s treamed

 7th  anuary       Stay and play parent support sess ions  launched at Dragon ies  so  play

 5th  anuary       Del ivered tra ining a longs ide NAS for newly qual i ed socia l  workers

  st  ebruary       Commenced work a longs ide I iC to produce an informa on pack for newly diagnosed young people

  th  ebruary       Durham Au sm Hub  acebook group launched

 th arch       Girls  Au sm Youth Art Pro ect Launched

 th arch       SENDIASS and  ne Point Toddler group launched

 eek commencing   th arch  Au sm Awareness  and Acceptance week with dai ly Lunch and Learn training sess ions  for profess ionals

3 st  arch       Commenced review of Au sm Awareness  E learning course for CYPS onl ine porta l

 st Apri l        Durham Au sm Awareness  Event at County Hal l

  th Apri l         irs t  un and  ood funded SENDIASS event with Nikki  Noo Noo  orest Schools
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     ne Point workers from across the 
county a ended a half day training 
course to be come Au sm Champions for 
their teams.

 Champions now have access to regular 
update emails and mee ngs.

 A Teams group page was set up to share 
informa on.

  ailing list created for useful training and 
events.
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 The opening event was supported by locally based agencies 
and groups who are commi ed to working together to 
support Au s c people and their families in County Durham. 
 embers of the public were invited along to visit the hub and 
a end a carousel of informa on stalls on the day.
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 Au sm and An iety

 Au sm, Puberty and Gender

 Au sm and Girls

  ore to come 
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  urther work on a virtual website o er

 Sibling support

 Dads and male carers support re  launch

 Teens and young people support

 Pop up sessions in family centre hubs
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Daisy Chain – Toni and Laura 

 

Daisy Chain staff described the new Complex Needs Key Worker Project.  The 

organisation has been commissioned by the NHS to provide a Key Working 

function to families with complex needs, and will offer support to families of 

                   
           

Neurodevelopmental family 
Support Hub
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disabled children and young people.   A diagnosis of autism or a learning 

disability is required to access the key working team.    

Staff described what will be offered to families, the service specification, aims 

and objectives, access criteria and team structure is described in the 

presentation below; 
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The  ey  orking  unc on has been developed as a response to the 
NHS England   NHS Improvement Long Term Plan  LTP) commitment 
that by    3/ 4, children and young people with a learning 
disability, au sm, or both, with the most comple  needs will have a 
designated  eyworker.

A  eyworker will be allocated to children and young people with 
a learning disability, au sm or both, who are inpa ents, or at risk of 
being admi ed to hospital. Those children at risk of school e clusion 
or family breakdown will also be allocated a Comple  Needs  ey 
 orker under the pro ect.

        

The Comple  Needs  ey  orking Team will deliver a  mely and 

coordinated package of support, ensuring 

 Access routes to support are clear

 Support is personalisedand appropriate to the Child/young person and 

families needs

 Con nuity

 Services and assessments are integrated across the various sectors

 Reasonable ad ustments are made, where necessary

 The  amilies and Children/young people feel involved in planningtheir 

care and support.
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 hat we do

Thf
  
ele
me
nts 

 .

The  ey  orker Pro ect is made up of   elements 

 . Posi ve  ehaviour workshops.

 .     support from an allocated  ey  orker 

 or both elements of support a diagnosis of Au sm and/or Learning Disability 
must be in place and the Child must be aged 4    years.

                         

This course is run over 3 consecu ve weeks for  .5 hours per session.  e 
allow 3  mins for     A s.
It is co delivered by ParentCarer  orums.

Parents can self refer,or a professional can refer on their behalf. Lea ets are 
readily available and can be shared eletronically.

The parents will come away with ahandbook and abespokeplan for their 
child.

 eyworkers will iden fy through the sessions if a family requires addi onal 
support.
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 Have a diagnosed Learning Disability and/or Au sm diagnosis.

 Are aged 4    years

  ay be at risk of Tier 4 inpa ent admi ance or are currently in an 

inpa ent se ng.

  ace placement breakdown, or are at risk of out of area educa onal 

placement

 Are on the Dynamic Support Register.

 Please note If the Child/young person is at the  red  level on the DSR 

support can be o ered up to the age of    years 

 here do we work 

The Comple  Needs  ey  orking Teamcover the 
following areas 

 Durham

 Darlington

 Hartlepool

 Stockton

  iddlesbrough

 Redcar and Cleveland
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The team consists of the following 

 Strategic Lead  Laura Leaf

  ne Senior Comple  Needs  ey  orker  Toni  leming

 Comple  Needs  ey  orkers  

Nicola Nicholson, Rebecca Addison

Referrals

The Comple  Needs  ey  orking Team can accept referrals for     
support from 

 The Clinical Commissioning Group  CCG)

  AAT following diagnosis

 Paediatricians

 SALT

 LD CA HS 

 Local Authority Educa on Department.
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It is important that local NHS services understand the needs of people with 
a learning disability, au sm or both in their area, so that they can make 
sure people receive the right support.

There is a requirement for clinical commissioning groups  CCGs) and Local 
Authori es to develop and maintain registers to iden fy people with a 
learning disability, au sm or both who display behaviour that challenges or 
mental health condi ons who were most likely to be at risk of admission.

A representa ve from The Comple  Needs  ey  orker Team a end the 
monthly DSR mee ngs to ensure those children and young people mee ng 
the criteria are referred as soon as possible.

 Informa on sourced from NHS  ebsite)

 Ensure the child, young person and their family are at the centreof any 
planning and discussions.

 Ensure e ec ve communica on is in place.

 Advocate, support, challenge and in uence problem solving to pull a 
strong coordinated personalisedpackage of care together.

  acilitate the provision and implementa on of a tailored holis c 
package of support to help the child or young person and their family. 
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 Deliver training to parent/carers in rela on to 
empowering to increase con dence and resilience.

 To maintain individuals in their own home and prevent 
escala on of need, wherever possible

 To reduce admissions to in pa ent care through 
preven ng crisis and placement breakdown

 Iden fy, guide and refer to other services where needed 
e.g. carer support services, Child Adolescent  ental 
Health Services, short breaks provision etc.

Con nued  .

support 

             

Contact us

Tel    64  53  4 

Email  keyworking daisychainpro ect.co.uk
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SEND Casework Team Overview – Clive Horton 

 

Clive introduced himself and highlighted the team manager email addresses to 

enable parent/carers to make contact should they need to.   He explained that 

the SEND teams carry out EHC assessments and the outcomes of assessment, 

including producing EHC plans and securing provision.  The post 16 team has 

responsibilities for all issues relating to Young People with EHC plans moving 

into adulthood and further education.   Clive described the growth of the SEND 

Casework teams to cope with the increased volume of applications for EHC 

assessments. 

The team coordinates all annual reviews, following the review meeting in 

school and liaison with educational settings and parent/carers, chasing up 

those meeting that have not been held.  The team also offers guidance and 

support to schools/colleges relating to all issues relating to EHC assessment 

and plans.  

The presentation power point slides below, describe the main functions of the 

service and its structure as well as charts showing the numbers of requests for 

assessment, the number refused and comparisons across the last few years. 

Delegates asked questions about commissioning of school places and whether 

there would be changes to the EHC plans as it was currently hard to read. 

Clive explained how SEND provision works and also highlighted that through 

the new Green Paper, the government were proposing standardising the EHCP 

in the future. 
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Durham SEND Casework Team 

Theme    New Assessments  Nursery to Yr  

Clive Horton clive.Horton durham.gov.uk

Theme    Annual Reviews  Nursery to Yr  
Teri Corsan  land teri.cbland durham.gov.uk

Theme 3  Post  6 Yr   plus Assessments and Reviews 
Sam  lack samantha. lack durham.gov.uk

                                      
  acilitate the assessment of a child/young person special educa onal 

needs

 Determine if a child/young person requires the support of an Educa on, 
Health and Care Plan  EHCP)

 Commission appropriate educa on provision for a child/young person with 
an EHCP

 Process annual reviews of a child s/young person s EHCP and commission 
ongoing provision where required

 Support transi on planning for young adults moving from educa on 
provision to ongoing social care support
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Team  anager
New Assessment

6   Casework  anagers

Team  anager
Annual Reviews

                  

Team  anager
Post  6

New Assessments and 
Annual Reviews

       
              

       
       

       
       

                                     

Around 34 SEND Caseworkers
Each Caseworker contribu ng to one of the above themes

 orking on an age phase and geographical basis

                       
  / 9 5 3
 9/  544
  /  5  
  /  6 3  To end of April)

There is an increasing level of 
requests for new assessments 

Presently 5   plus ac ve 
assessments



40 
 

 

 

              
  / 9  6 
 9/   46
  /   46
  /      To end of April )

Around  .5     of 
assessments end with an 
EHCP N T  EING PR  IDED
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 Schools/Providers are responsible for facilita ng the annual review of their 

children/young people

 Schools/Providers forward reviewed EHCPs to SEND Casework

 Durham SEND Casework Team  nalise updated EHCP and forward to 
parents/carers and schools /providers

          
                 
Total Number of EHCPs     
Received to Date     
Processed and Issued/Ready to Issue     

                    
Total Number of EHCPs     
Received    
Completed    

Any  ues ons

Comments

Re ec ons
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Team Training  -  Victoria Robertson (MCT) 

 

Victoria described the joint working between MCT, CAMHS, Durham County 

Carers, TEWV, Rollercoaster and the newly joined Darlington parent/carer 

forum in the development and delivery of a range of training for parents and 

carers. 

She described the range of sessions offered since last November and the 

further range of workshops offered during May and June this year.   There was 

information on the MCT stall in the marketplace, as well as on their website. 

The presentation power point below contains information on all the past and 

future sessions and some contact details.  Victoria asked delegates to complete 

a pro-forma to inform what further sessions they might want. 
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 e have a new Team  ember 

Darlington Parent Carer  orum have  oined Team Training 
to o er some  oint  orkshops.

Sessions o ered since Nov      

 Emo onal  ellbeing
 Suppor ng An ious Children

Au sm and Girls
 Sleep  orkshop
  aking Sense of Caring
 GamCare
 Support for Siblings
 Ad us ng to the Diagnosis
 Access to the Crea ve Educa on  nline Resources
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 hat parents said  
                  
                                                       
              
                                           
                                           
                                                           
          
               
          
                                      
            

Sessions coming up in  ay    une      

 Con nued access to the Crea ve Educa on  nline 
Resources

 Naviga ng the Neurodevelopmental Pathway

 SEND Support in Early Years

 SEND Support  The Graduated Approach

 Suppor ng Children who are An ious

 Emo onal  ell  eing
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Durham HELP - Jenna Holliday and Amanda Harrison (daytime) 

Jamie Hamilton and Mark Callaghan (evening) 

 

Mandy described the new service which is a joint venture between DCC and 

NHS England, working with Durham Works, Employability Durham and Durham 

Enable and all referrals must go through one of those three services.  The 

service and the evidence-based interventions are listed within the presentation 

below, and intervention typically lasts 12 weeks; 

 

                         
                 

 amie Hamilton

 andy Harrison

 enna Holliday
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 ne in four adults will e perience 
mental health problems at any 

one  me 

  SNA, Durham Insight).

Na onal data suggests that for those 
who are not working, 5   claiming 
Employment Support Allowance, 

su er mental i l l  health and for under 
 4 year olds, this increases to 7  .

 or those who are in work,   in   
employees report having a 
mental health condi on. 

 D P,    6)

It is clear that as a result of 
C  ID, levels of both mental ill 
health and unemployment are 

rising.

It is  es mated that there will  be a 33  
increase in demand in new 

presenta ons and recurrences of 
mental i l l  health across England as a 

direct or indirect result of the 
pandemic.

 strategyunitwm.nhs.uk, Nov     ).

In  ctober     , unemployment 
levels in County Durham stood at 
5.4  and it is es mated that the 

number of people unemployed could 
rise to as much as    , 

h ps //www.gov.uk/government/publica ons/health  
and work infographics
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The  ental Health Employment Prac  oner role has been 
developed in County Durham Council to assist the 3 supported 
employment teams in working with people aged  6  who may 
have mental health di cul es and are seeking paid 
employment, training, and/or volunteering opportuni es.

As a  ental Health Prac  oner, we assess the 
needs of the client, support them in overcoming 
their mental health di culty, build their resilience 
and signpost them to appropriate services.

 e o er advice, support, and training to sta  and 
act as a link between employers and clients to 
iden fy any barriers, create reasonable workplace 
ad ustments and promote posi ve change.

         
      
            

 e deliver Evidence based Psychological interven ons 
that support clients with understanding and managing 
their mental health.

 hen we struggle with our mental health, it s like we get stuck 
in a vicious cycle of nega ve thoughts, feelings, and behaviours. 
 ur interven ons aim to break this vicious cycle and make it 
into a more posi ve one.
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 e can o er support for clients struggling with 
symptoms of 

Suicidal idea on and Deliberate self  harm

Stress management

E am support

Self esteem di cul es

Anger di cul es

Emo onal Resilience

Sleep support

Depression

Social An iety

Separa on An iety

 orry  Generalised An iety)

Speci c Phobia

Panic

 bsessive Compulsive Disorder   CD)

       
      
           
          

Each  ental Health Employment Prac  oner will  hold a case load of 
around 6  clients per year, over a   year period. This will  result in 36  
clients engaged and supported.

Clients must be registered with either Durham orks, 
Employability Durham or Durham Enable.

This new proposed scheme will help address the mental 
health support need for those seeking employment.

Ensuring faster and more streamlined  ental Health support for 
clients will improve their mental health, resilience and ability to 
seek work. This in turn will reduce the pressures across the NHS 
and increase employment rates.
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Extreme group and IiC – Louise Frost, Emma and Jade 

 

Jade described her role as a volunteer with Investing in Children (IiC) and told 

the conference that she has attended the extreme group since she was 10.  

Louise told the conference how IiC is aiming for charity status currently, so 

they can raise money to provide further activities and support to C&YP in 

County Durham. 

Follow a Participation model, which means enabling C&YP to use their voice to 

influence policy and practice relating to young people.   Jade explained that 

they help make things better for others by providing input into all sorts of 

forums, challenging discrimination wherever they can. 

The extreme group is a consultation group, utilised by organisations including 

DCC to ensure that C&YP with disabilities are fully engaged in decision making.  

For example, they were involved in looking at the accessibility of ENC plans, 
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and were able to get the message across that the current plans are hard to 

read. 

Emma described her involvement with the group and which initiatives she was 

directly involved with during the Covid lockdowns.  Emma came up with the 

idea of ‘well-being’ bo es, to send out to people to alleviate stress.   She was 

also involved with a similar box containing cooking ingredients for C&YP and 

families to enjoy cooking together during lockdown, 

The extreme group have been involved in delivering two information events 

for children and young people.   They are currently involved in developing a 

website for children and young people with autism.   The presentation below 

describes the work of Investing in Children; 

 

 

 

Inves ng in Children
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h ps //www.youtube.com/watch v A  5yI H 9 

 hat is IiC 

Par cipa on  odel
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History of Inves ng in 
Children

                                                                
        

                                                               
                                                           

                                                          
                 

                                    

 ur  ision
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Discrimina on  
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SEND Update and Developments – Paul Shadforth 

 

Paul explained his role and the services he manages including the SEND 

service.   He has attended every MCT conference since they began.  He talked 

today about 3 topics; 

The SEND Strategy; the focus groups going on and the progress being made.  

The whole of Durham County Council has signed up to the Strategic Vision 

within the strategy, and this is the first time that the whole of DCC has signed 

up to such a document.   

The Green Paper; is a proposal by Government, following a review to gather 

parent/carer and stakeholder views on what they propose.   The green paper 

will be followed by a White Paper prior to legal changes to the way SEND is 

Thank you

Any ques ons  
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managed across the country.   Paul described the contents of the green paper 

as ‘ambitious’.    The breadth of the proposals are set out in Paul’s slides.  The 

key issues have been put onto a feedback form so that parents/carers can 

feedback on the 5 issues that most concern them, so that they can be collated 

and fed back to the DfE as a collective Durham response 

Changes in Top Up funding to schools; 

Managers have looked at how they can distribute top up funding more usefully 

across schools and settings.  They are looking at what each individual child 

needs via a ‘banding system’ where they have SEND.  This has been developed 

with schools to identify what schools are doing with the funding assigned to 

each child.   It’s a fairer and more appropriate system of providing top up 

funding into schools, from September 2022 

 

Paul answered questions from the floor about top up funding and how it is 

spent and also e plained the term ‘alternative provision’ which is mentioned 

throughout the green paper. 

The whole of Paul’s presentations can be seen in the power point slides below; 

 

 

 

                
            

 aking Changes Together Conference,   th  ay 
    

Paul Shadforth, Strategic  anager SEND and Inclusion Strategy and 
Assessment
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 Developed and co produced with key 
stakeholders

  as presented at the last  CT 
conference in November   

 Has been agreed by full council and 
other key partnerships e.g. County 
Durham Care Partnership and Health 
and  ell being  oard

                

 ur  ision for children and young people with 
special educa onal needs and disabili es is the 
same as it is for all children and young people 
in County Durham  That they are safe and part 
of their community, have the best start in life, 
have good physical and mental health, and gain 
the educa on, skills and e periences to prepare 
them for adulthood

This strategy should be built on a founda on of 
strong rela onships and clear and posi ve 
communica on between children and young 
people with SEND and those who support 
them.
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   here possible, for all children and young people to a end their local 
school and educa on se ng which understands them and is able to meet 
their needs 

  To work closely with families to develop resilience and feel con dent that 
needs are understood and met, and will con nue to be met through all 
transi ons 

  To listen to what children and young people are telling us when suppor ng 
them and to support posi ve inclusion and develop their resilience and 
independence 

  To iden fy needs in a  mely way and have the right support available to 
meet needs at the right  me 

   or all educa on se ngs and their workforce to be con dent in iden fying 
and mee ng needs, and to promote good health and wellbeing and inclusion 

  To have a  oined up o er of support available, which is appropriate to 
assessed needs.

           
       
         
            
        
            
             
     



59 
 

 

 

 

 

                     

 Produced by central government departments  DfE)

 Proposing legisla on, policy and policy changes

   ering to receive feedback through consulta on from 
those inside and outside of parliament 

 This green paper follows the Na onal SEND Review which 
commenced in    9

                    
                   

 SEND and Alterna ve Provision now linked  AP seen currently 
as suppor ng the SEND system

 Increased demand for specialist and costly places and EHCPs

 Increasing costs and poor value for money

  ariable value for cyp

 Dissa sfac on across the system  Parents/carers, schools, 
Local Area

 Too much inconsistency across the system

An ambi ous response required
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 establish a new na onal SEND and 
alterna ve provision system se ng 
na onally consistent standards

 create new local SEND partnerships support 
parents and carers to e press 

 an informed preference for a suitable 

 placement by providing a tailored list of 
Se ngs

 Introduce a standardised and digi sed EHCP 
process and template

 Streamline the redress process

            
           
          
               
            
            

 increase the total investment in the schools  budget

 improve mainstream provision

 build e per se and leadership, by consul ng on a new 
SENCo Na onal Professional  uali ca on  NP ) for school 
SENCos

 invest   .6 billion, over the ne t three years, to deliver new 
places and improve e is ng provision for children and young 
people with SEND

 set out a clear  meline that, by   3 , all children and young 
people will bene t from being taught in a family of schools

 commission analysis to be er understand the support that 
children and young people with SEND need from the health 
workforce 

 fund more than   ,    addi onal respite placements and 
invest     million in a network of family hubs

 invest     million, over the ne t three years to build capacity 
in the Supported Internships Programme
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 make alterna ve provision an integral part of 
local SEND systems

 give alterna ve provision schools the 
funding stability needed

 develop a bespoke performance framework 
for alterna ve provision

 deliver greater oversight and transparency

 launch a call for evidence, before the 
summer

            
           
              
                
    
              

 deliver clarity on roles and responsibili es 
for all partners

 equip the Department for Educa on s new 
Regions Group to take responsibility

 introduce a new inclusion dashboard for   
 5 

 work with  fsted and the Care  uality 
Commission  C C)

 deliver funding reform through the 
introduc on of a new na onal framework of 
banding and price tari s for funding
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 employing more sta 

 introducing online systems

 fair and consistent funding

 helping children be er become part 
of their community

 improving the way children at risk 
of e clusion are supported

 improving standards 

 reviewing the provision

 streamlined process for providing 
aids, adapta on and

 improving access to assessment, 
treatment and review

 con nuing to review
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 hat is Top up  unding 

Schools can apply for addi onal funding to 
meet the needs of children and young people 
with SEND. This can only be applied for a er 
schools have demonstrated they have used up 
their resources within their core budget that 
has been allocated speci cally for suppor ng 
Children with SEND. This is called Top up 
 unding.

                               

 In    9, we carried out a public consulta on to propose 
changes to the way we deliver our services to ensure we were 
spending money on the right things, at the right place and right 
 me.

Here s what you said .

 You want us to give clearer advice to schools so they know what 
they can get e tra money for, how muchand how it can be 
used. 

 This e tra money can be used to buy things in schools for 
children with lots of needs. 

 You would like us to involve parents and carers in thedecision 
making process. 
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  e did lots of research and looked at good 
e amples of how other councils manage their 
Top up  unding system

  e worked with schools to write descrip ons 
and e amples to show how they can support 
children and young people with SEND using 
their own resources before they need to 
apply for addi onal  nancial support.

  e spent lots of  me talking to key users of 
the system and produced a model that we 
tested out with schools and sta  from within 
the SEND service.

                       

  ore streamlined
 A fairer system
  ased on the child s needs
 Allows for impact to be measured
 Support is consistent and fair
 System is easy to navigate and access
 Su cient, good quality, clear advice and guidance is 
provided on the funding and support available
 Improved communica ons between schools, parents 
and other professionals about Tu support
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SEND Green Paper proposals and Clinical Commissioning groups 

(CCGs) update – Dr Laura Coulthard, DCO  

Laura outlined her role, as set out within her slides.   She also described what a 

CCG (Clinical Commissioning Group) is, and that the NHS is again restructuring 

the way it operates soon.   CCG’s are disbanding in favour of an ‘integrated 

             
       

 e aim to launch the new system 
in September     

       

 The SEND Strategy has been approved 
and an ac on plan is being developed

 The Governments Green Paper for SEND 
has been published and you are 
encouraged to have your say

 A new system for Top  up  unding has 
been developed and will be launched in 
September     .
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care system’ across the North East and North Cumbria region, split into 3 

‘Integrated Care Partnerships’ or ICPs.    

Laura talked about combining resources with the aim of improving care.   She 

described the new health system having SEND considered at every level of all 

the health services she described.  Laura’s power point presentation below 

contains all the information she talked about; 

 

 

 

 

                  

                         
                                     

           

                            
              

Harrogate   Dis trict NHS Trust
Commissioned by the LA  Public Health)

                           
                   

                     

                            
North Teeside and Hartlepool

               
                 

 Peterlee, Sho on, 
 ingate, Hu on, 
Henry,  ingate, 
 lackhall, Horden
Heslesdon, 
Easington colliery 
Easington  illage

                                          
 General paediatricians 

 Community nurses

                          
                                           

                                       
               
             

     
 Seaham
  uston 
 South He on

              
               

                

                 
               

     

                                                    
              

                     
          

                    
                          

            
      

                         
       

SEND CCG  Laura Coulthard  Designated Clinical   cer for SEND).
 laura.coulthard  nhs.net)
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NHS 
update

ICSs were proposed in the NHS Long Term Plan     9) 

Integrated care systems  ICSs) are geographically based 
partnerships that bring together NHS providers, 
commissioners, the local authori es and other local 
partners to plan, co ordinate and commission health and 
care services. 

       
  ove away from compe  on and towards 

collabora on
  ove away from dis ointed care  Social care  S 

Health)
 Equal access across NE NC
 Shared regional priori es
 County Durham are already doing this.

Integrated Care 
System  ICS)

Integrated Care 
 oard  IC )

Regional 
Integrated Care 
Partnerships  ICP) 

 Central)

Delivered locally 
at place  County 
Durham Care 
Partnership

Governed by the 
County Durham 
Integrated Care 
Partnership ICP

         

h ps //www.england.nhs.uk/integratedcare/what is 
integrated care/

NENC Integrated 
Care  oard

SEND Systems 
in County 
Durham

Place based 
 utcomes

SEND Leadership

Provider 
col laborators

 ua l i ty 
Improvement

Commiss ioning

Co produc on, 
communica on, 
engagement   
personal isa on

   NHS Trusts working in 
partnership, at scale across 
mul ple places, with a shared 
purpose and e ec ve.decision 
making arrangements, to  

Reduce varia on and inequality 
in health outcomes, access to. 
services and e perience.

Clinical oversight and 
con nuous improvment

SEND is considered in all 
commissioning decisions. 

C/Ys services are included 
in wider NHS consulta ons

 No decision about me 
without me  

Ensuring there is a commitment to 
SEND is across all levels of leadership

Ensuring ambi ons and outcomes are 
relevant to County Durham
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 CT conference 

November     

Tics and Toure e Support

Restricted Ea ng 
 AR ID)

 oetal Alcohol Syndrome 
diagnosis and support

County Durham 
Neurodevelopment pathway

The SEND Review     

                    

 .  utcomes for children and young people with SEND or in alterna ve provision on 
average are poor.

 . Naviga on of SEND systems and alterna ve provision is not a posi ve e perience 
for children, young people and families.

3. Despite unprecedented investment, the system is not delivering value for money. 
 or children, young people and families.
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Neurodevelopmental pathway – Mita Saha and Rachael Allen 

 

Rachael introduced herself and line manager Mita.  She updated the 

conference about how the new pathway is progressing.  It is a needs led offer 

with various routes of support for families of children and young people with 

autism and ADHD. 

Mita explained how referrals used to go into CAMHS but they now go into their 

service, and the referral will be completed by a professional who knows the 

child and family best.   The referrals go to a panel of professionals who share 

the information and decided how the child’s needs can best be met. 

Once a child is on the Pathway; a specialist assessment within TEWV is 

undertaken.   The service can get as many as 100 referrals in one area in one 

week, so waiting times are understandably creeping up.   The service went live 

in October 2021, aiming to improve access and advice.    Referral form was felt 

necessary to enable the panel to see what help was needed.  They are now 

considering a joint assessment for autism and ADHD as they occur so 

frequently together. 

Mita was asked questions relating to what happens if a child or young person 

has begun their assessment within CAMHS, do they switch to the new 

pathway.  ita confirmed that all children will eventually be ‘migrated’ across 

to the new assessment pathway.   They also talked about waiting lists and the 

difficulty of recruiting psychologists.  The money is available but there are so 

few psychologists available across the general workforce. 

For further information, see presentation below; 
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Raffle and closing comments  

The raffle took place and 10 prizes were handed out at the day conference 

with a further 4 distributed in the evening. Amy reminded delegates to 

complete and leave their evaluations to be collated, thanked everyone for 

attending and closed the conference. 
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Daytime Evaluations 

 

Something I’ve learnt from today 

• Information about Integrating Children  

• SEND information 

• Green Paper 

• Neurodevelopmental Pathway 

• Many parents are struggling with support regarding children and young people’s 

behaviours especially when becoming challenging 

• Beneficial an update on Green Paper 

• Learning about the needs led pathway 

• Green Paper 

• That lots of work is taking place to improve services and help more children 

• About Short Breaks  

• Learnt about family Roller Coaster 

• EHCP update plans 

• About Daisy Chain and support available 

• More information about EHCP process and outcomes as well as reviews 

• The Autistic community voices being listened to within Investing in Children and 

being helpful to reach the wider community 

• The process to gain an EHCP 

• There is a lot of new information/organisations out there 

• That there is help out there and people are willing to help 

• How there are changes with regards to the Green Paper in education 

• The restructuring of the SEND Casework Team, this has not been communicated 

to parents of children with an EHCP 

• More about the Neurodevelopmental Pathway 

• Green Paper  

• It’s possible to ask questions and speak to DCC reps. 

 

 

Something I’ve felt/ experienced today 

• We are not alone, there are movement forward in services 

• Nice to have food made for me, makes us parents feel appreciated 

• Comradery 

• Really great support from professionals and parents 
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• I’ve felt many parents are feeling let down by waiting times for diagnosis, 

support available prior to diagnosis and lack of understanding and support to 

meet the needs of individual children in educational settings 

• Food was very nice 

• Chatting with other parents/carers and learning 

• Happiness to see so many people together again 

• Nice to hear committed professionals who recognise change is needed 

• Is how young people want to get their voices heard more 

• How young people want the EHCPs to be easier and simpler to understand 

• Range of services available in statutory and voluntary settings 

• Listened to and understood 

• Overwhelmed by the volume of the microphone 

• Welcomed due to being given a lovely pack of goodies from someone 

• Positivity towards helping my son progress 

• Very friendly and helpful 

• Chatting to other parents and carers 

• Friendly attendees, both parents and professionals 

 

Something I’ll take away from today 

• A toothbrush for my daughters! 

• Everything Emma has put in her bags 

• Many support providers/charities and contact points where I can refer families 

to or support / advice 

• What is happening with the SENDIASS Hub 

• Pens 

• Useful information / contacts about Y6 reviews, transition to secondary 

• The services that I didn’t know were available that I now do and that when 

other professionals say there isn’t a service for this and that, I can now tell 

them there is 

• A bit of hope for child’s educational future 

• Important information about the services available 

• That we are moving forward with inclusivity, but we also have a long time to go 

yet 

• New services to join 

• Ideas going forward 

• Don’t be afraid to ask for help 

• What services are available for Freya and the family 

• Look at SEND Review 
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Something that was not so good about today 

• Nothing it was great 

• Hard to hear some speakers, I wear hearing aid 

• A full list of email addresses for all the main speakers would be useful in the 

pack for follow up questions 

• CAMHS been involved with a few things a I have found them useless in the time 

I have used them 

• Slides too small and print outs too condensed to read from back of the room 

• No one from CAMHS to talk to 

• Too much packed in, not enough time for general questions 

• The facilities, toilets, signposts, catering and set up for catering (not appetising, 

undercooked food and dirty plates 

• Information overload in part 

• Training sessions would be welcome, short sessions 

• The cold coffee at the beginning of the morning 

• Problems with lunch, not enough food 

• Could there be a system to seeing DCC reps/other professionals, time allocated 

so it’s a bit less stressful for everyone. 

Evening Evaluations 

 
Something I’ve learnt from today 

 

• Game Care 

• About Durham Help 

• Creative Education online 

• Post 16 provision 

• Employability 

• Information about Caseworkers and EHCPs 

• The services available in my local area 

• I have difficulties in accessing the right help for my daughter, professionals are 

involved but no real help is given 

• More about the SEND Green Paper and how to feed back to DCC 

• How Top Up Funding works and how many different teams there are 

• Waiting lists and times 

• Green Paper. 

 

Something I’ve felt/ experienced today 

 

• Hope, things seem to be improving and the structures are changing to enable 

change and improvement 
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• Reassurance that things will be ok and that there is lots of help out there 

• Support and being listened to 

• Excited to hear that ARFID is recognised in County Durham  

• Overwhelmed and a bit lost about where my son can get the help and support he 

needs.  He’s on the Neurodevelopmental Pathway but he will be discharged once 

he gets a diagnosis.  He is doing ok academically but hates school, been rejected 

for EHCP as can get support from school. We seem to have to wait for things to 

go wrong before he can get support even though we and primary school know 

transition will be really difficult 

• Understood and acknowledged 

• Stalls 

• Listened to. 

 

 

Something I’ll take away from today 

 

• Sign up for training  

• The coordinated approach seems to be a great step forward 

• Useful information and website information  

• The need to come again 

• Lots of freebies my daughter will love 

• There is hope and support for the future for children with ARFID 

• Lots of leaflets and a bit of hope 

• The knowing my son will be okay next year 

• Lots of information. 

 

 

 

Something that was not so good about today 

 

• Hold conference at another venue, Ramside have took the mick 

• The tea 

• More information about where to go to voice your opinion about groups in the 

area but overall, a great session 

• Nothing, maybe some biscuits as I was so hungry straight from work  

• The refreshments 

• Need more support with ARFID, SPD, ASD meltdowns, ASD in girls 

• Not all presentations in pack, CCG, SEND update and developments would have 

been useful 

• Cold tea and coffee 

• Cold coffee 

• Dirty toilets. 
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