Send Casework Update - May 2024

Introduction of Danny Meek
 Handover and taking up role

* Service Structure & Themes -

1 - Needs Assessments, Mover Ins
2 - Annual Reviews & Age Phase Transitions
- Post 16, Planning and delivering transitions - PfA

}
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Initiatives and Developments

» Delivering Better Value (DBV)
Staff appointments

Project scope - Graduated response
Pilot area

* Needs Assessments, Catch up and Recovery Plan
EP advice recovery plan

Numbers in system - Impact and response

Schedule and aspiration

Impact so far

* Practice developments/priorities

Communication strategy
Responsivity ’
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