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Governance

• 1 Governing Project Board

• 5 Sub-Groups
• Schools

• Training

• Diagnostic pathway

• Comms & Engagement

• Mapping



Schools pilot

• Working with Consett schools

• Undertook a self-evaluation 

• Identified training needs being met

• To evaluation in Summer 2024



Training

• Identifying and improving the training offer to schools

• Developing resources for families around the Graduated 
Approach 



Mapping

• Mapping the current support offer is complete

• Working with Comms & Engagement sub-group on the gap 
analysis

• Workshops with clinicians, schools, social workers to identify 
gaps



Comms and Engagement

• Co-production engine chaired by Investing in Children

• Supporting sub-groups with co-production with children, young 
people and their parents/carers

• Newsletter



Next Steps

• Development of 3-year commissioning plan with year 1 priorities 
and THE most important thing

• Report to County Durham Care Partnership Executive in 
October 2024.



Contact details

necsu.durhamneuroproject@nhs.net

07789 174699 

mailto:necsu.durhamneuroproject@nhs.net
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