Making Changes Together XXVI
Conference Report

Ramside Hall Hotel & Golf Club,
Carville, Durham
25th November 2021
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Welcome and Introductions
Marsha from Making Changes Together (MCT) parent carer forum hosted the
conference, with Amy (MCT) providing technical support. Marsha introduced
MCT and welcomed guests to the event.
This conference is the first major face-to-face event since the beginning of the
current pandemic. Marsha gave an overview of the history of MCT, her personal
involvement and the focus on the future for families of children with disabilities
or special educational needs.

SENDIASS
Manager Lisa Kirton and newly appointed Officer Heidi Donkin delivered an
update on the work of the SENDIASS Team (presentation attached below). Lisa
pointed out how nice it was to see everyone ‘in the flesh’ again! She talked
about the growing team and introduced Heidi. Heidi is a new member of the
team, with a Caseload but also with responsibility for the newly developed
‘Autism Hub’ within the SENDIASS Base at Lee House, Easington.
Lisa described huge increases noted in children and young people with social
communication difficulties (now 79% of service referrals) See statistics in the
presentation notes.
‘Autism Champions’ have been trained by Heidi in each of the family centres
across County Durham, who are able to cascade their knowledge to colleagues
and to families. She is currently aiming to develop a virtual hub alongside the
hub at Lee House.
A dad’s support group will also be launched on 7th December 2021 in partnership
with Live Well North East. Information on various group sessions is available
from SENDIASS; contact information can be found in the presentation slides.
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Short Breaks
Children’s Commissioning Officer Lyndsey Dunn and Short Breaks Officer Ruth
Pope spoke to the conference about Durham’s Short Breaks Offer. Lyndsey
described families need for a short break and how they have approached
supporting families throughout the pandemic. This included delivering activity
packs and virtual sessions then, when able, moving back to face-to-face
activities.
Ruth’s role is to work with families to understand the barriers to enable their
children to access short breaks. To help with those access needs and to ensure
they are able to access a variety of suitable short breaks.
The Gaps; Ruth and Lyndsey are currently looking at where there are gaps in
provision. Assessing how they can be plugged and what activities are needed so
that every child and family who need it, can access a suitable short break. Ruth
is the first point of contact regarding short breaks and is the link to
commissioners and providers in developing what is needed.
Lindsey requested that parent carers please register with the Children’s Network
as this, along with the County Durham Carers registration is the key mechanism
for parents to identify their child and family needs. Lyndsey emphasised that
they really need to know what will work for your child to enable them to develop
and deliver those special disability sessions. She described to the conference
the individual, targeted and specialist short breaks offer, highlighting the
massive increase in the need for high level support.
Ruth’s contact details can be found within the presentation attached below;
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Durham Works
Mark apologised for Durham Works personnel being unable to attend as the
planned speaker was currently unwell. However, their presentation is
attached below and includes the contact details;
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Durham Enable
Service Manager Mark Callaghan described Durham Enable as a supported
employment service that provides opportunities for people with disabilities to
obtain in-depth support from dedicated job coaches and intensive 1:1 support
with a longer-term aim of enabling the person receiving the support to get into
the world of work.
The service has been operational since February 2021 and they are in the
process of developing a network of employers who understand the reasonable
adjustments required (mostly simple measures) to adapt the work environment
to meet the needs of disabled employees.
The service has dealt with 120 referrals to date from March to November 2021
with 20+ young people supported into work. The service is now growing rapidly
and they will employ further job coaches as the need arises.
Job coaches work through concerns over for example, the possible loss of
benefits which is a very complex field. They have had some excellent success
stories so far, an example being Paul; aged 26 who has never been in paid
employment, but through his job coach has successfully secured employment
he enjoys.
The presentation slides can be seen below;
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Referred rom Bridge Crea ve.
Diagnosis Au s c Spectrum Disorder.
Age
.
Never had paid employment or volunteering work in
the past.
aul su ered with isola on during lockdown.
aul s dream ob is to work in the lm or theatre
industries.
aul s ob Coach worked with him to build his
con dence following his isola on during lockdown.
aul was not receiving and bene ts prior to engaging
with DurhamEnable. He was supported to complete
his niversal Credit applica on to access the bene ts
he was en tled to.

Employer DCC
ala heatre.
Hospitality Assistant Ini ally employed on a seasonal
ero hours contract which suited aul s transi on into
paid employment.

oca onal pro ling.
ravel training.
Social interac on skills and e posure to sensory
environments.
Accessing volunteering opportuni es in retail and catering
to prepare for paid employment.
Assistance with comple ng applica ons and interview
prepara on.

17

Designated Clinical Officer (DCO)
DCO Laura Coulthard described her role as ensuring that all services across
Health and Education are doing what they should be doing in relation to
providing support to families of children and young people with SEND. Laura’s
presentation describes some of the work that she and the CC ’s clinical
commissioning groups within Health) are undertaking (see attached).
Laura brings together people from as wide a range of services as possible and
who have some influence within the commissioning of children’s services.
Building respectful relationships, raising and resolving issues promptly and
always making links; she has a key role in communication and making small steps
in the right direction. Supporting the creation of EHC ‘buddies’ within all
relevant services.
Laura talked about her passion for supporting autism and what she has done so
far. She has worked with the young people’s Xtreme roup to develop a survey.
573 people took part across various forums to ascertain which term was
preferred to describe autism.
Everyone preferred the term AUTISTIC.
Particularly, autistic people themselves wanted to be referred to as autistic.
hey most disliked being referred to as ASD. he point of Laura’s work with the
Xtreme Group was to highlight that we should LISTEN to people. There was
generally a huge ob ection to the use of the word ‘disorder’.

Laura Coulthard
Designated Clinical o cer for SEND
CC Clinical Lead in for C

with SEND
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Suppor ng County Durham CC commissioned health services in
upholding their responsibili es iden ed in the SEND Code of rac ce

SEND CC Laura Coulthard Designated Clinical O cer for SEND .
laura.coulthard nhs.net

eneral paediatricians
Community nurses

eterlee, Sho on,
ingate, Hu on,
Henry, ingate,
Blackhall, Horden
Heslesdon, Easington
colliery Easington
illage

Seaham, urton
South He on
North ees and Hartlepool
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Strengthen connec ons
between the health estate,
commissioners, C ,
educa on and the Local
authority

eedback
arent carers and

Strengthen knowledge and
understanding of SEND
across Durham s health
prac oners

CC unding and
investments

Building rela onships
utual respect

Raise and resolve issues quickly
Build rela onships C co produced parental le ers
for CA HS au sm diagnos c pathway.
Iden fying opportuni es
Escala ng gaps in services
Developing the ersonal health Budget o er

Open and honest
communica on
Health advice being sent to parents carers .
SEND partnership is developing more opportuni es
for communica on.

nowledge and training

SEND champions in all teams.
onthly SEND EHC training to health prac oners
uality of health advice for EHC assessments
New health template
ortnightly deep dive audits
EHC buddies

unding bid for addi onal support for O and physio wai ng lists
Suppor ng the needs led neuro developmental pathway
unding a new SENDIAS role to support families
Looking to support addi onal carers services
Redeveloping how therapies are delivered into schools a pilot
star ng in special schools.

Suppor ng services to retain sta
unding on line mental health services
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Current issues

Increase in referrals mental health
Impact of CO ID
Sta reten on
Sta recruitment

Signi cant na onwide increase in placement breakdowns for C
suitable placement op ons.

and a lack of

Team Training
ollowing an initial Zoom ‘get together’ between the C parent carer forum,
the Rollercoaster group, Durham County Carers Support and CAMHS, a decision
was made to develop ‘ eam raining’. his would be an online resource to
identify what is available to add to the Team Training catalogue. The
presentation to the conference is attached below and described the list of
courses delivered so far.
A rolling programme will continue throughout 2022 and details will be widely
shared on social media platforms.
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Sessions o ered so far
Suppor ng An ious Children
Emo onal ellbeing
osi ve Behaviour Support
Suppor ng Siblings of children with addi onal needs
Sibling Rivalry
SEND law and the code of prac ce
uality irst eaching
Statutory Assessments and EHC plans
SEND appeal and tribunal
Access to the Crea ve Educa on Online Resources
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hat parents said

Sessions coming up
he rolling programme of Suppor ng An ious Children
Emo onal ellbeing Sessions will con nue.
Con nued access the Crea ve Educa on Online
Resources
aking Sense of Caring online session in December
Sleep orkshop coming early in the new year.
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County Durham and Darlington Needs Led Neurodevelopmental
Pathway

Team Manager Rachael Allen and Service Manager Jill Raeburn talked to the
conference about their new service, transformed from several previous services.
It covers Durham and Darlington and supports life-long difficulties, social
communication etc.
The overhaul was necessary because there was a general confusion over what
services and support was previously available. he new service is a ‘needs led’
offer of public support to minimise the gaps identified. There is an emphasis on
support and advice being available WITHOUT a diagnosis. The service sits within
the NHS, under TEWV (Tees, Esk and Wear Valley).
Neurodevelopmental support used to have two pathways; these have now
merged into one, investing funding to expand the single team from 29 to 58
staff. A significant increase in capacity.
Historically, staff spend a lot of time signposting families to support, especially
while waiting for assessment.
So, what does the change mean for families? There is a new referral form for
the parent/carer to complete including the child or young people's views and a
professional who knows the child. It then goes to a panel to help decide (within
two weeks) what support can be offered. See presentation slides on the next
page to show the support needed and help available, as well as website
addresses, referral form and other useful information.
he managers are constantly looking at ways of improving the team’s
communication with families, as improving communication is always at the top
of the list of what families ask for. A short Q&A session then took place, as Jill
and Rachel were keen to hear parent/carer views;
1. A question was asked about how staff communicate with schools as
schools often say they can’t help until the child has a diagnosis
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2. A question was asked about waiting lists being so long. Jill explained that
the new increase in staffing is expected to close the gap as they will be
able to see far more children
3. A comment was made about two children already diagnosed where
parent had tried to re-refer for extreme anxiety but felt discriminated
against as they were refused any input. Rachael explained that CAMHS
offer interventions relating to anxiety. CAMHS are not, however,
commissioned to work with children with autism. Going forward, they are
looking at useful interventions and support that will work with those
children and young people.
DCO Laura Coulthard agreed that the system needs to improve. There are lots
of things still to iron out and services are working towards it. Parents pointed
out how frustrating the current system is.
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SEND Strategy
Strategic Manager for SEND and Inclusion Paul Shadforth provided an update on
the SEND strategy.
Paul talked about how people have had to adapt to digital working and some
wins have been to be able to offer parents to retain the option of holding
meetings online.
Paul described the scope of his management role and how since taking on the
role he has tried to engage and involved all people and services in the field of
SEND. The SEND Strategy is an important element to ensure that there is a
developmental framework to follow
Overview of vision and aims;
There are 4000 Education, Health and Care Plans in County Durham2000+ aged
5-16, some in Early Years and approx. 1300 in post 16.
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There are 10,000+ pupils with SEN support plans in school.
So far 14-15,000 children and young people in County Durham have supported
SEND
The national figures are similar to Durham
See attached presentation for figures relating to where children and young
people are educated. There is work to be done to raise parental confidence in
mainstream schools being fully able to meet SEN needs.
The last SEND Strategy was dated 2015-2021 and the new strategy is under
development.
The attached presentation describes the vision, aims for inclusion and key areas
for improvement;
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Relax Kids – Live Well North East
Deborah and Emma provided an interactive workshop to the conference, on destressing techniques.
They started their presentation by explaining the tools and techniques used to
calm people down and moving on to de-stressing hints and tips for parents, such
as hand and shoulder rolls, full body stretching and arm stretching.
There was lots of engagement with delegates and tips for helping their children
to alleviate stress. They included massage techniques to release the stress
inducing hormone Cortisol. They also covered breathing techniques, explaining
the benefits of deep breathing.
It was an excellent workshop and very well received.
The Live Well Centre is based at Sacriston, led by the community and centre
users. It is funded by Children in Need and is based around ‘five ways to wellbeing’. Staff visit County Durham schools delivering workshops and run a
resilience boot-camp led by the children attending. A key aim is to enable
children and young people to understand anxiety and worry. They have secured
37

Lottery Funding for three years for all sorts of sessions for adults. Some sessions
are run in tandem with play sessions enabling young parents to attend an
exercise class while their child is attending a play session. They also run a boxing
club.
Information is attached below and contact details are included.

38

Raffle
The end of conference raffle was held and delegates won a range of prizes.

Closing Remarks
Marsha thanked the speakers and delegates and requested evaluations were
completed to help shape future events and the work of the MCT parent carer
forum going forward.
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Appendix 1 - Conference XXVI Evaluation Comments
Head – Something learnt from today
•

The existence of Durham Enable, this will be very useful to my daughter.

•

The Neurodevelopmental Pathway – new referral process.

•
•

Register Children and Young Peoples Network for communication to parents.
Durham Enable exists.

•
•

How much support is around.
Durham Enable.

•

More services out there than I knew about.

•
•

I found this very beneficial.
A lot of new information I havent been told about.

•

People are still committed to getting best possible provision/outcomes for
children and young people with SEND.

•

How services are trying to connect together and with service providers to make
things work better.
About the offer of Short Breaks Services/Respite.
Found out more about Live Well North East.

•
•

•
•
•
•
•

Update on SEND Strategy.
Lots of useful information and also how Autistic people feel about terms for
their diagnosis.
The service that provides 18+ and does not stop until 25.
That people are listening, we are Autistic, we don’t have Autism.
New referral process.
Techniques to calm.
Durham Enable Service – very valuable.

•
•

Durham Enable.
Durham Enable.

•
•

Adult Live Well Sessions.
That I am not registered fir my child on Disability Register!

•

New Brook Services.

•

Information from DADLG.

•
•
•
•
•

Information about Durham Enable.
Durham Enable.
Team Training.
SENDIASS Steering Group.
That the breathing technique worked!

•
•

Neurodevelopmental Pathway launched in October.
Durham Enable, supported employment service for over 18s.

•

About how I might be able to get help from Short Breaks and SENDIASS.

•

How Relax Kids might be able to help my child.

•
•
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Heart – Something I’ve felt/experienced today
•
•
•

I felt supported and courage that people are trying to make a difference.
How many services still need to do plenty of work to help across the board.
Durham Enable Support.

•

Utter joy! I love working together!

•
•

Supported.
How many lovely professionals they are.

•
•
•

That I am not alone.
Hope.
Nice for everyone to come together and listen to other’s experiences.

•
•

Great to be back to a face to face conference.
I am not alone in my frustrations and battles.

•

That there are many other people in the same boat as me so to speak and by
talking to other people you get ideas about how to move forward supporting our

•
•
•

young people.
Good to speak to other parents of children with SEND.
Overwhelmed by mic volume.
Confidence to ask for help.

•
•

Relaxed.
Relax Kids

•

Well fed.

•
•

Enjoyed Live Well, enjoyed it a lot.
Commitment and passion of all present to make things better for children, young

•
•
•
•

people and families.
Nice to be face to face.
Pauls story of getting a job at Gala Theatre was extremely moving.
The story from the adult from Durham Enable.
It’s been lovely to see people in person to chat, share and learn.

•
•
•

The food was lovely, especially the lemon meringue pie.
I am not alone; we all have to fight for our SEN children.
Support and understanding.

•

I’ve felt I have some ability to contribute and raise awareness of concerns.
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Carrier bag – Something I’ll take away from today
•
•
•

Things will improve.
Team Training – to book onto relevant session.
Going to do the Neurodevelopmental Pathway, referral with school.

•

Lots of resources and information.

•
•

Support from other parents.
C&YP Register.

•
•
•

Durham Enable.
Groups I can join.
Leads to chase up.

•
•

Recommendations and other people’s experiences.
A lot of advice.

•
•

Leaflets.
CYPN.

•
•
•
•

We are all in this together and there is support available.
5 steps to relaxation.
To keep on trying, find, use, and support what is out there.
To keep fighting for our young people, there is a light at the end of the tunnel
and the services out there are trying their best to offer the correct support
for us.

•

Think more about terms (Autistic, ASD etc)

•
•

Techniques.
Information about the SEND Strategy and new Neurodevelopmental Pathway,

•
•
•
•

although a lot of information to take in, still have many questions.
There are some things I can get involved in.
The needs led pathway (professional)
Signing up for CYP Network.
Freebies.

•
•
•

Relax Kids techniques and sessions.
Relax Kids session – useful techniques.
Networking with other agencies.

•
•

New members for one group (fingers crossed).
New information and reassurance that there is support out there.

•
•

Everything from Durham Enable.
SENDIASS information update.

•
•

The Durham Enable video made me cry.
Lots of valuable information.

•

A feeling of positivity that there is a network of support and services.
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Dustbin – Something that was not so good about today
•
•
•

Empty seats.
The noise from other tables having conversations while speakers are on.
The slide shows were too small to read along with.

•

Found everything relevant and useful.

•
•

Nothing it was great!
N/A.

•
•
•

Heating brrr.
Lots of focus on Autism, not applicable to my child and family.
Too cold.

•
•

Room was very cold.
Lack of people not turning up.

•
•

Shame more couldn’t attend.
Difficult to see slides and some information on handouts is very small print.

•
•
•

Hope to see more detail when slides are emailed to me.
Sensory overload.
N/A.
People talking.

•
•

Tech been tech.
People not turning up.

•

When presenters spoke, there were frustratingly a lot of people talking amongst
themselves which was disrespectful and irritating (out of your control I
understand).

•
•
•

I just wish other people wouldn’t talk while key speakers are giving their
presentations. It is very rude and off putting.
People chatting while speakers were on.
People not turning up and letting MCT know.
The amount of people who had booked a place and didn’t turn up, waste of MCT’s

•
•

money.
The lunch food, but the deserts were great.
Big thank you for today.

•
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