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Making Changes Together Parents Steering Group
Constitution - July 2022. Emergency Amendments made February 2023 and included at end as an appendix. 

Mission statement 
The parent led Making Changes Together Steering Group is working closely with Service Providers to develop and maintain, accessible, high quality, universal services for all children and people with additional needs towards a positive future for all and are making links with members of adult services to move towards a positive future into adulthood.  

Disclaimer
The Forum will strive to operate on a face to face basis but acknowledge there may be times when they may have to operate online such as through video conferencing. 

Objectives 
The objectives of the parent’s group are: 
1. Working in partnership with parents, families, professionals, workers and other organisations involved in supporting parents, carers, families with children and young people with additional needs.
2. Identifying and representing views of parents and carers on provision of service in county Durham and effecting the education, health and social well-being of children and young people. 
3. To constitute sub groups (e.g. focus groups, task groups and work streams) as required supporting the local authority and local healthcare trust to develop and improve services.
4. To communicate with parents and carers of children and young people with additional needs to improve knowledge of service developments.
5. To organise and facilitate regular events to allow parents and carers to work together with service providers to improve and develop services.  
6. To gather the views, compliments and concerns through the parents forum conferences, website and other available feedback.  Reporting these back via the focus / sub groups and the SEND Leadership and SEND Strategic Partnership Groups.
7. To have regular contact with members of the SEND Leadership and SEND Strategic Partnership Groups to ensure views of parents and carers are being shared and acted upon where possible.
8. To utilise the ever changing the Durham model of parent / carer participation.
Membership
1. Parent membership of the steering group will be a maximum of 15 parents and 


carers of children and young people with a broad range of additional needs and ages.
2. Co-opted professional membership of the steering group is dictated by the parent/carer members of the steering group to support the work of the group when appropriate. Co-opted members are none voting and a maximum of 6.     
3. All issues between members should be highlighted to the whole group.
4. When a member leaves the Steering Group, if they wish to come back they must reapply to join.
5. Before attending any MCT meeting/event on behalf of MCT, a membership agreement must be completed. (See appendix 1)
6. Anyone attending a meeting/event on behalf of MCT must complete a Recording Template (see appendix 2).  This must be returned to the MCT Administrator.
7. Any email enquiries to info@mctdurham.co.uk should be dealt with through email and not social media.
8. When a Steering Group member leaves, Steering Group property must be returned  (see membership agreement)
Equal Opportunities
Making Changes Together (MCT Durham) is committed to celebrating diversity, positively promoting equality, fostering equal opportunities, and tackling discrimination in all it does. All Steering Group members must have undertaken Equality and Diversity training.  (See Appendix 4 Equality and Diversity Policy)
Appointments  
1. Appointments for any vacancies for Steering Group and Focus Group members will take place as and when required.
2. If membership falls below 6 between Annual General Meetings vacancies can be filled by parents that have requested to join the steering group at parent’s forum conferences and through direct contact with Making Changes Together.  
3. New members will be invited to join the Steering Group based on the needs and ages of children and young people they care for to allow as diverse a representation as possible.
4. If the group have no contact from members regarding absence for more than 2 Steering Group meetings or they have nor contributed to the running of the Forum without notification of absence, the Rolling Chair will make contact to ascertain if you wish to continue to be a member of the steering group.  If there is no contact, the vacancy will be filled. 
Appointments of Office Bearers 
1. To use a rolling chair for meetings to ensure the agenda does not become a personal one.  The current chair has responsibility from meeting to meeting to ensure emails are responded to.
2. The Trustees of bank account are Louise Burdon, Elaine Chandler and Ann Connor; this will be reviewed at the Annual General Meeting.  
3. Administrator is a paid role funded by the local authority. The Administrators role is to support the steering group; they will attend all steering group meetings unless otherwise agreed.  
4. The Safeguarding Officer is Andrea St Julien who is the nominated Forum member to provide a single point of contact between Making Changes Together (MCT) Durham and the statutory child protection agencies- children’s social care and the police.

Operating guidelines
1. The group will meet at least once per month in school term time. 
2. Decisions can only be taken at meetings when agreed by at least 3 members.
3. Should a vote be necessary at the meeting each parent/carer member will have one vote.
4. The group can request an additional meeting be held with at least one week’s notice where possible.
5. Expenses for travelling to and from all meetings and events will be refunded by submitting an expenses claim to Making Changes Together Administrator.  Expenses should be submitted at least quarterly.
6. Childcare costs incurred through attending group meetings will be refunded in full when arrangements are agreed in advance by submitting an expenses claim to Making Changes Together Administrator.
7. The Annual General Meeting will be open to the public and invitations will be sent to all parent forum members and it will be advertised through the group’s website and social media.
8. Copies of meeting minutes are available to all steering group members; summaries of meetings will be publicly available.
9. As a standard policy the group will always be represented by 2 persons, this can be a partnership alongside a professional from CYPS or 2 parents together wherever possible. This is to ensure representation is fair and supported. This includes attending training, presentations and as guests. This policy will take into consideration the meeting needs and availability of parent carers. Decisions regarding attendance will be made after consultation with the steering group.

MCT Parents Steering Group constitution 
1. The constitution may be changed at an Annual General Meeting if agreed by at least 3 members; a copy of an amended constitution will be distributed to all members.
2. Members of the Steering Group will be sent any proposed amendments with a minimum 1 months notice.
Finances 
1. The administrator will maintain a bank account in the name of Making Changes Together for all funds received.
2. Withdrawals will require the signature of 2 of the named Trustees.
3. The administrator will keep an accurate record of all income and expenditure.
4. The administrator will produce a summary for each group meeting.
5. The administrator will provide a full account for the Annual General Meeting.
6. The accounts will be audited by an auditor who is not a member of the parents group.
7. The group is responsible for ensuring all monies are used in accordance with the objectives of the group.
8. Should Making Changes Together cease to exist any remaining assets will be passed to an agreed charity/charities to benefit children with additional needs in the local area.
9. The parents group will operate as a non-profit organization with no personal financial benefit accruing to members.
10. Expenses for steering group meetings are claimed out of the Department for Education budget by submitting an expense claim forms to the Administrator.
11. Additional expenses agreed in advance may be claimed from the parent’s forum.
12. It is the Steering Group member’s responsibility to declare expenses to the relevant authorities. 
Reporting
1. The Steering Group are accountable to the parents’ forum and will report to it at least twice per year at a parent conference / event and Annual General Meeting on its activities.
2. A notice of the Annual General Meeting to include date, time and place will be sent to all members at least 6 weeks in advance.
Conduct
1. The business of the Steering Group will remain unbiased in respect of race, religion, gender, politics, sexual orientation, age and physical or mental ability. 
2. If a Steering Group member acts in a way that is considered by other members to undermine the objectives of the parent’s group, their membership of the group shall be terminated if the majority of parent members agree.
3. Termination of membership will be confirmed in writing to the member.    
Safeguarding and Child Protection Policy

Making Changes Together (MCT) Durham Steering Group are committed to providing clear guidance about their role and responsibilities in safeguarding children, and to provide information for parents and carers about the safeguarding measures that Making Changes Together (MCT) Durham employs to ensure that it meets it responsibilities to promote the welfare of, and safeguard children and young people.  (see Appendix 5 Safeguarding and Child Protection Policy)
Social Media
The steering group recognises that the use of networking sites is a growing phenomenon and is increasingly used as a communication tool now by many more people. The Forum uses social media as an opportunity to improve the way they communicate, reach out to and interact with people and other groups. The Making Changes Together Social Media Policy (see appendix 3) outlines guidelines for acceptable use for steering group members of all online communications where members are representing the Forum.
The group operate a strict social media policy and further information can be found in Appendix 3.
Emergency Making Changes Together Durham - MCT- constitution amendments.

The following MCT constitution amendments were agreed at an emergency AGM / steering group meeting on Friday 3rd February 2023 and all points to be changed were agreed by all 8 steering group members in attendance. 

Yellow highlight – Parts to remove.

Blue highlight – Parts to be added.

1. Victoria Robinson to be named as temporary treasurer.

2. In constitution Under - Appointments of Office Bearers - the wording “Administrator is a paid role funded by the local authority” needs removing. Sara Rawle to be named as temporary administrator.
3. In the constitution under  - Operating guidelines – the wording “ submitting an expenses claim to Making Changes Together Administrator” needs to be changed to Making Changes Together temporary treasurer. Then The nominated Trustees of the bank account will temporarily continue to sign expenses cheques.   added. 
4. In the constitution under - Finances – the wording “The administrator will maintain a bank account” needs changed to The nominated Trustees of the bank account
5. In the constitution under  - Finances – the wording “ The administrator will keep an accurate record of all income and expenditure” needs changed to The temporary treasurer will…
6. In the constitution under  - Finances – the wording “ The administrator will produce a summary for each group meeting.” needs changed to The temporary treasurer will….
7. In the constitution under - Finances – the wording “ The administrator will provide a full account for the Annual General Meeting” needs changed to The temporary treasurer will….
8. In the constitution under - Finances – the wording “submitting an expense claim forms to the Administrator” needs changed to The temporary treasurer. Then The nominated Trustees of the bank account will temporarily continue to sign expenses cheques   added. 
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